NMBA Strategy Map

Public protection

NRAS
objectives

Workplace mobility

Vision: A flexible nursing and midwifery workforce that
meets the current and future needs of the Australian
community through competent and safe practice

Why we exist

High quality education and training

Assessment of overseas trained practitioners

Mission: Provide leadership to nurses, midwives and students
through regulation in the public interest in accordance with
the National Registration and Accreditation Scheme and in
partnership with stakeholders

Stakeholders

Nurses and midwives

Professional Practice Framework

Ensure contemporary, relevant, well
understood and used professional

Professional, industrial
and education providers

Drive consistency in the application
of NMBA registration standards and

Commonwealth, state &

: Australian public
territory governments

Registration Notifications

practice frameworks decision making

Contemporary PPFs Process review National consistency

Relevant PPFs
Understood and used PPFs

Core

functions Quality process

Registration reporting Communication

Workforce

Workforce strategy

The National
Board

High performance Excellent communication

Health Profession Agreement

Develop or negotiate a HPA which meets strategic
requirements

Active involvement
Mutual understanding and respect
Monitor outcomes

Utilise financial resources efficiently and
effectively

Appropriate financial reporting
Financial literacy
Three year forecast

Finance
resources &
governance

State and territory capability

Facilitate access to services

Flexible responsive and sustainable workforce

Values

Visionary Consistent Accountable  Collaborative

Partners

International partners AHPRA

Be the recognised leader in nursing and midwifery regulation

Communication and stakeholder strategy International involvement strategy

Approval of Accreditation

Advance quality and consistency
around standards, process and
decision making on notifications

Facilitate effective accreditation of
nursing and midwifery programs

Effective accreditation agreement
Risk management

Effectively engage with bodies relevant to the nursing and midwifery workforce
Workforce stakeholder relationship strategy

Provide excellent and recognised leadership in the regulation of nursing and midwifery

Research

Practise effective and contemporary governance
AHPRA staff

Strategic focus

Relevant structures



